INTERVIEW WITH MURIEL HALLET

FOUMNDED IM 19280, ESTRO EXISTS TO ADVANCE ALL ASPECTS OF RADIATION ONCOLOGY THROUGH A RANGE OF ACTIVITIES FORITS
MEMBERS, THE HEALTHCARE AND PATIENT COMMURMITIES, AND THEY OF COURSE DRGANISE EVENTS, MURIEL HALLET, EVENTS & IMDUS-
TRY RELATIONS SEMIOR MANAGER, TELLS US ALL ABOUT IT,

HQ: Could you briefly describe ESTRO?
Murizl Halisl: ESTRO stands for Eurapean
Saciety for Therapedtic Radiology and Oncol-
agy, The assoclatlon was created mare than
25 years aga and alms at cliniclans, physi-
cists, biologists, technicians specialised in
radiotherapy and in a broader perspective

at anyane active in the Oncelagy field. It has
around 5,000 members throughout the world,
even though we are a European organisaficn.

The key role of ESTRO is to ensure the inter-
national exchange of information and know-
ledge in the field of radiotherapy. Therefare we
organise caurses, canferences and congresses,
mainiy in Eurape but some of aur keaching
activities take place all aver the world.

Altogether, we organize & conferences an a
reqular hasis: four (PREVENT", ICHNO™®, GEC/
ESTRO™ and our Biennial Conference) an
uneven vears, for 200 to 2,500 participants,
and twe (MIRD™ and cur Annual Congress) on
even years, for up to 5,000 participants.

HQ: What is the Society's decision process
concerning the organisation of a congress?
Muriel Hallef: Generally speaking the confer-
ence/PCO department of ESTRO takes the
decision of where conferences and conr
gresses are gaing to take place according

to specific criteria. In case we can't decide
between two destinations - and this can hap-
pen - we leave the decision to our Presidents
ar the Board.
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HG: Where will the next congresses be held?
tions?

Muriel Hallet: Our next canference will be
held in Parte in May 2009, for approgimately
500 delegates. The decision process far this
conference was a bit different than usual as
we are dealing with a scientific group that
was used to organising the conference an
their own. This time, the scientific group pro-
posed three destinations: Brighten (instead
of Londen for budgetary reasons), Warsaw
and Porto. Warsaw was eliminated quite
quickly because of lack of availakility; it was
3 tight match between Brighton and Porto
which was finally won by the latter.

When it comes to chaosing a destination,
there of course can be an indication from
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our President or the board that we have to

frustrated and to diversify our offer, so that
ane particular geographical reqlon is not
privileged to the disadvantage of anather.
Destinations in Marthern Europe have the
same chance to welcome us as destina-
tions in Southern Europe. However when it
cames ta the Annual congress, it becomes

a challenge to find a suitable venue in the
Scuth offering the required capacities {5,000
participants, & rooms in parallel and 10,000
m® of exhibition space). Nevertheless Barce-
lona met this challenge since they have been
selected for the 2010 Annual Congress.

In August-September 2009, the 10" Biennial
conference will take place in Maastricht, We
expect around 2,500 delegates. Maastricht
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has been In the blading pracess for & years
and they were really eager to get this confer-
ence. The maln preblem, and the reason why
they have failed in the past, was their hotel
capacity. Fer the 2009 conference, they nave
met the challenge by booking 90% of the
hetel capacity... Sa we finally have the op-
portunity to work together

As for hotels, the majority of our participants
pay everything for themselves - a very small
number of delegates are sponsored - so

we Use a limited number of 5-star haotels,
Students, for example, need affordable ac-
commodation,

HQ: When choosing a congress centre, what
criteria must it satisfy?

Muriel Hallet: & congress centre is the very
first thing we lock at in a destination. It comes
even belore the convention bureau. The size
and capacity af the venue come first. The
teams working there must be easy to work
with and have the ability to set up a canfer-
ence in an efficient way. Everything has to be
at reasonable walking distance. The services a
centre provides, the flexibility it can boast and
the willingness to work with us are of course
aspects we take into consideration.

HQ: Do you work with a PCO or a DMC? Why?
What do you expect of them?

Murie! Hallet: ESTRO works with a PCO

when it comes to accommaodation. & PCO

will always be able to negotizte better rates

SERVES BETTER

and services, as we are a ‘one-shot buyer'.
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They also usually provide a very good levef
of service.

Far other services, we usually don't wark
with a PCO but it all depends. Ifthe PCO is
able to bettar negeotiate prices than we would
an aur ewn, then | don't see the reason why
we shouldn't work with a local PCO!

HQ: Do you foresee changes to the way in
which you operate over the next few years?
Murigl Haiiet: There have already been many
changes sa | would say first let’s stabilise.

But | would always push for a change if it

is a constructive ane. Associations can be
wery conservative and being too conservs-
tive can prevent you from improvement and
innovation,

Mowadays more and more asscclations tend
to be better organised, in a more profes-
sional way. Organising conferences is a risky
business but when you do it properly and
you have a good market for it, it generates
impartant revenue. | strangly believe that
better arganised associations serve the com-
munity to which they belong mare efficiently.

HQ: Have you been affected by the current
global crisis?

Muriel Hallel: Yes we have. Unfortunately
cancer does nat decrease because of the
financial crisis, but budgetary restrictions

do affect haspitals and mainly sponsors and

exhibitors. As very few of our participants
are spansored, we probably suffer less than
others, but we can definitely feel an impact.
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ESTRO EVENTS

2004

GEC-ESTRO-ABS-ALATRO - Barcalana - 650 part
ESTRD &3 - Amszerdam = 3,600 part

GEC-ESTRO - Budapes: - 550 part.

B Biennial ESTRO Conference - Lisbon - 1,800 part.
2006

ESTRD 25 - Liepzig - 3.850 part

ICHND - Barcelona - 1100 part

GEC-ESTRO - Montpellier - 550 part.

" Biennial ESTRD Conference- Barcelona - 2,200 part.
ESTRO 27 - Gistebarg - 4,450 part

PREVENT - Brussals - 200 part

2 |CHND - Barcelona = 1100 part.
GEC-ESTRO - Parto

10th Biennial ESTRO Conference - Maastricht
2010

MIRD - Brussels

ESTRO 29 - Barcelona
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